
 

 

SAU Goals 2021-2022 
 
Goal I: Student Achievement and Engagement 
a: Implement purposeful, research-based instructional techniques for all learners. 
b: Use multiple data points to measure student success toward growth targets. 
c: Conduct monthly data meetings to analyze achievement and inform instruction. 
d: Practice positive, multi-tiered behavioral management to address social emotional needs.  
e. Engage students in alternative school and community-based activities.  
 
Goal II: Communication 
a. Maintain positive outreach through encouragement of two-way communication with all 

stakeholders to include an established communication plan. 
b. Expand digital presence through the use of social media (Facebook, Instagram, etc.). 
c. Update and maintain all websites for SAU 58 for current information about our districts. 
 
Goal III: Competency Based Education  
a: Review and evaluate all CBE programs for effectiveness and impact with an understanding of 

how CBE programs are implementing next generation practices and competency-based 
learning.  

b. Provide learning opportunities for all staff, students, and the community to collaborate for 
in-depth understanding of CBE. 

c. Develop efficient and informative reporting tools connecting competencies to standards. 
d. Finalize District Competency Guide with annual reviews. 
 
Goal IV: Technology  
a. Teachers will use Google Suite and other digital platforms as part of their daily routines to 

teach, assess, and share information as part of our capacity for remote instruction and hybrid 
models. 

b. Explore and plan for strengthening technology infrastructure with peripheral tools such as 
cameras, microphones, and panels. 

c. Review and evaluate all technology programs for effectiveness and assess capacity with 
technology integration in the classroom. 

d. Refine the 1:1 device planning for grades K-12 and create a replacement cycle. 
 
Goal V:    Budget 
a. Build fiscally responsible budgets that meet the educational needs of students and 

community. 
b. Increase understanding of the budget process for all constituents. 
c. Analyze practices, resources, and services to increase economies of scale to benefit the 

districts. 
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